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Financial Closure Checklist | Status History and Attachments.

Qutput Details Output Dates Output Status

Business Unit 16010 Start Date 01/04/2020 D —
Project Number 00115494 End Date 31/12/2022

Output Number 00120987
Output Name COVID19 Crisis Mnagemnt 23/11/2022

ds) Output Financials (Alloc

on Funds)

Total Contribution Recognized $0.00  Approved Budget $168,977.00
Transfers to/from - Funds/Donor $0.00  Advances Balance $0.00
Interest Earned $0.00  Total Expense $168,698.37
Advances Balance $0.00 Undepreciated Assets 50.00
Total Expense $0.00 Open Purchase Orders 5$0.00
Undepreciated Assets $0.00 Balance 5278.63
Open Purchase Orders $0.00

Fund Balance $0.00

eChecklist Instructions:

In arder ta be able to close the project operationally all items in the below list need to be checked as (VES). If any of the items is not applicable for the project then it can be checked os
(YES). A project is operationally completed when the last UNDP-financed inputs have been provided and related activities have been completed.

Operational Completion:

A project is operationally complete when the last financed inputs have been p d and the rei have been completed. Through the project board, the
implementing partner promptly natifies the UNDP country office when this has been done. Should the implementing partner not da so,the UNDP progromme manager must determine
when the project is operationally complete.

When a project is opmﬂaﬂyc\omplste the parties must agree on the disposal of any equipment that is still the property of UNDR.

https:// undp.or ges, 'PSubject. aspx ?SBJ
Operational
No. TASK YES  NO |NOTES

Prepare Final Project Review Report and as
Annay 2 lacennemamad ranar

H O Taper ici pour rechercher )C.

A standard format should be used. Review the following Final Project Review Report
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Operational Completion:

Aprajectis iete when the last UNDP. have i the related have been completed. Through the project board, the
implementing pariner promptly natifies the UNDP country office when this has been done. Should the impiementing pariner not do so, the UNDP programme manager must determine
when the project is aperationally complete.
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When a project is operationally complete, the parties must agree on the dispasal of any equipment that is still the property of UNDP:
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Operational Closure Checklist

No. TASK YES NO NOTES

. Prepare Final Project Review Report and as A standard format should be used. Review the following links: Final Project Review Report
‘Annex, a lessons-leamed report. (POPP) and lessons learned as per the following guidelines,

Using the final Project Review Report, the Lessons Learned Report and other documentation
as appropriate, the project board should assess in this meeting the c8 and SUCCESS
of the project, and its contribution to related outcomes. Topics during the review includs:

+ Achievements of last year targets;
* Overall rfor d tainabili f ilts,

TR T e project performance and sustainability of results;

Board. And update the lessons leamed
report to include a brief record of decisions
and conclusions related to follow-up actions.

Commission project evaluation

Initiats project Audit (if applicable)

Notify the Project Board / Programm
e S et
the project.

Operationally close the Qutput.

Management Comments (if any):

+ Achievement n capacity development;
+ Outstanding activities;
« All Open POs have been fully received;
+ Lessons lsamed;
«» Use of remaining budget, if any:
* Effectve dete of project losurs:
to national

oot assets.

If required by it ion project
evaluation, prepare a and share findings
and recommendations for learning. Review the following links: Evalualion Resource Cenlre
TOR for Evalugtion Evaluation Report Formal

by UNDP,

NEX profcts have o the audiad o sest nee in the e ofthe projec,and soch yoar thet
by of delivery, difficulties found during
the year, etc.). For B s atonan project audit, please refer to Offica of Audit and
Investigations website.
TS T S S D TR S D
provided and related activities completed. The Project Manager should natify the Project
Board, who in tum should natify the Programme manager about the cperational completion
of the project. Otherwise, programme manager decides when the project is operationally
completed.
Based on the Project Board decision to close the project, project stalus in Atias will be setto
“Operationally Closed”. No further financial commitment can be made.
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and conclusions related to follow-up actions.

3 Commission project evaluation /]
4 Initiate project Audit (if applicable)
Notify the Project Board / Programme
5 Manager on the operational completion of V]
the project.
6 Operationally close the Output.
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« All Open POs have been fully received;
* Lessons leamed;
« Use of remaining budget, if any;
. E'iecwedoteofmﬂdoouw.
to national

i assels.
If required by
evaluation, prepar

y UNDP,
mpemem ummm-mnum
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TOR for Evaluation Evaluation Report Format

NEmelhmblmaudlwﬂhwemmmﬂlﬂﬂmmﬁﬂ.ﬂdewﬂyﬂmhl
by the jing on level of delivery, difficulties found during
mo year, etc.). For more Mormm:on ‘on project audit, please refer to Office of Audit and

Investigations website.

The project is operationally complete when the last UNDP-financed inputs have been
BroTkid sr miated actvion conpleed, The Project Menepec shouki ody e Profect
notify about the
dmmm programme manager decides when the project is operationally

completed.

Based on the Project Board decision to close the project, project status in Atias will be set to
“Operationally Closed”. No further financial commitment can be made.
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